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Morgan, prior to 1901, never controlled more than forty per cent of the outstanding stock of the Northern Pacific, and yet they managed the property as if they owned it all. Harriman and his associates, in 1901, held only thirty-seven and a half per cent of the stock of the Southern Pacific, but, so far as the direction of its affairs was concerned, their power was virtually supreme.
There was always a danger, however, that a minority group might be deprived of its control by the secret stock purchases of a similar but perhaps more powerful group. From the correspondence of Schiff with Harriman in 1901 and 1902, it is evident that this danger was always present in their minds, and that they tried to minimize it, as far as possible, by organizing pools or syndicates of friendly capitalists who were willing to buy, and to hold for a term of years, stock or convertible bonds enough to offset any secret purchases that might be made by rival or hostile interests. Such, for example, was the Union Pacific convertible bond pool of 1901 and 1902. In a letter written by Mr. Schiff to Mr. Harriman in September, 1901, the former said:
Concerning the winding up of the Union Pacific convertible bond pool, of which you speak, I think it would be inadvisable to give up the call which you and Kuhn, Loeb & Co. practically now have on these holdings for over two years yet. It cannot be foreseen how this may